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To Our Community:

Every year as we begin preparation for our Annual Report, it seems that we characterize 
the year past in terms of superlatives. Having said that, we do believe that the 2012 to 
2013 fiscal year has been particularly important for the community.  It has been a period of 
listening, talking, and implementation – all critical aspects of changing the direction of our 
United Way.
    
F.Y. 2011 and 2012 were periods of thoughtful assessment, focused listening, and on-going 
discussion by both our Board and Strategic Planning Committee. The result of this work was 
a call for this United Way to pursue the Common Good by focusing both our outreach work 
and our grant funding on areas of concern to community members. During the F.Y. 2013, we 
have identified precise Action Areas which will guide us through 2015.

•	 Our youngest children, birth to 5 years old, must be ready to start school
•	 Our students must become engaged with learning in middle and high school
•	 Our families, struggling economically, must obtain financial security
•	 Our community members lacking the most basic of services need shelter, emergency 

medical care, and food

As our United Way work proceeds, drawing from the strength of partnerships, workplace  
and individual donors, volunteers, and community collaboratives, we will measure the 
change that we are able to bring about in order to report and evaluate success.  The
opportunities identified in our Strategic Plan are exciting and promise an even stronger
and more effective United Way in the future.  They have guided us thus far and will continue 
to do so.

We invite you to browse through this summary 2012-2013 Annual Report in order to review 
the work which we have begun in the tri-county area, to use the QR Codes provided here to 
gain more detail regarding our financial reports and in-depth descriptions of each funded 
community program, and to visit www.micauw.org for a more expansive report of our F.Y. 
2013 work.

And finally, we urge you to embrace the notion that guides so much of our work: behind
every dollar that United Way invests in our community is a real life – one that you can 
change.

Dr. Harry H. Johnson   Teresa L. Kmetz
Chairman    President
Board of Directors   Capital Area United Way



2012 Campaign
$3,800,000

Additional
Community Support

$2,547,929

Grants
$952,158

Leadership Giving Society
275 Members Gave Over

$405,700

313
Workplace Campaigns

25 Corporate Council Members 
Gave $304,184

Tocqueville Society
8 Members, Giving $10,000 or 
More, Donated over $170,000

Volunteer Center
Women’s Leadership Council
Central Michigan 2-1-1
Power of We Consortium
Hope Scholarships
And More

Agency Designations88,708 individuals 
Projected to be 
Helped Through 

Grants

63 Programs Received 
Grant Support 
for 2013-2015

Visit Capital Area United Way’s website, www.micauw.org for the most recent audit report and IRS 990

2012-2013 Community Investments
Grants Received 

by CAUW
$154,000



Basic Needs
Our United Way has traditionally recognized the need to participate in the provision of a “safety 
net” for the neediest in our community.  The 2013-2015 Strategic Plan recognizes Basic Needs as 
one of three Action Areas which donors may direct their gifts to, including providing access to
short-term essential needs, e.g. shelter and hot meals, and making short-term health, dental care 
and prescriptions available to at-risk people. Two strategies were put in place with which to frame 
grant awards.  Program outcomes will be monitored to indicate success in providing individuals
access to essential needs like shelter and short-term health care access.  In May of 2013, the
United Way Board allocated funds to support 23 programs.  This grant cycle is from July 2013 to
June 2015 and programs are expected to help 71,348 individuals.

Student Achievement
Education is the cornerstone of individual and community success, but far too many students
don’t graduate or dropout of school. With 1 in 4 students in Ingham County not graduating from 
high school in 2010, United Way identified Student Achievement as one of three Action Areas to 
tackle in our community. We cannot focus on high school alone however; our strategy includes 
readying children to start kindergarten and helping students stay in school and succeed. United 
Way brought community members together to assess the work currently carried out with our
youngest children, birth to 5 years old.  Additionally, the work of keeping students engaged with 
learning in middle and high school was assessed.  A total of five strategies are now in place with 
which to frame grant awards. We fund programs that help children grow, succeed and achieve
their potential. Program outcomes and indicators of success will be used to monitor the work of 
grant recipients.  In May of 2013, the United Way Board allocated funds to support 17 programs.  
These grants are expected to help 2,139 youngsters and students. 

Secure Families
Here in our community, low-income workers struggle to support their families, many working
multiple jobs and going through frequent job changes. They struggle to afford food, rent,
childcare and transportation – covering emergencies or setting aside money for savings and
investing seems far-fetched. Community conversations hosted by United Way in 2012 led to the 
identification of economic self-sufficiency as a concern in the tri-county. Our United Way Action
Area of Secure Families focuses on helping people to gain skills in managing financial resources 
and building savings, as well as programs to gain vocational, language and financial literacy
skills. Three strategies are identified which frame grant funding along with a structure of program 
outcomes and measurable indicators of achievement. Each funded program has been scrutinized 
against this template to assure that we move toward the desired change of building financial
stability for families.  In May of 2013, the United Way Board allocated funds to support 11 programs. 
These grants are expected to help 15,221 individuals.

Visit Capital Area United Way’s website, www.micauw.org, for 
detailed information on each of the 2013-2015 funded programs.

Program Grants Focus on Change


