
Strategy 1
Provide opportunities to learn and 

apply skills that encourage 
building savings, increase assets 

and manage expenses.

 

Strategy 2
Increase or preserve family 
sustaining income through 

workforce development, 
improved literacy skills and 

access to benefits.

 
 

Strategy 3
Low-Income families and 

individuals will secure and 
maintain consistent, affordable 

housing through 
eviction-diversion 

intervention or foreclosure 
prevention services.

Financial Stability

Strategy 1
Improve academic performance by 

providing academic and 
behavioral support to at-risk 
students and those who have 

been suspended. 

Strategy 2 
Empower families to help their 
children learn and recognize 

the value of education through 
improved parenting skills.

Strategy 3
Ensure the availability of 

quality out-of-school activities 
that support learning and 

education, including after-school 
and summer programs.

Strategy 4
Provide opportunities for parents 

to learn about and strengthen their 
roles as “first educator” of their 

children and to improve parenting 
skills.

Education/Student 
Achievement

3,912
Actual Number of 

People Served

619
Actual Number of 
Families Served

11,824
Actual Number of 

People Served

4,697
Actual Number of 

People Served

21,052
Actual # Served

(output) 

17,530
Those Successful 

(outcome)

256
Actual Number of 

People Served

1,348
Actual Number of 

People Served

2,129
Actual Number of 

People Served

3,733
Actual # Served

(output) 

3,397
Those Successful 

(outcome)
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What We Do
 We improve local resident’s lives! 
• by providing them with resources to help them through hard times.
• by identifying the current issues in our local community and addressing them. 
• by mobilizing volunteers and advocating for those without a voice.

Types of Resources most needed locally:
    1. Health/Basic Needs
       2. Education
           3. Financial Stability
     

How do we do it?
We give people a path to find available  
  local resources, including United Way’s   
    own services and hundreds of others 
        in the tri-county region that partner 
             with us to support individuals. 

How We Do It

   United Way’s 2-1-1 call center is a resource 
   staffed with referral specialists to help local 
   residents identify all types of resources available 
   in the tri-county region. It’s a first stop for people 
in crisis or anyone who is unsure where they can get help. Open 24-7-365 via 
phone, online and mobile, it is free to the caller.

Actual # Served in 2018: 120,000 callers from tri-county region

        Our United Way offers 
        this program to 
        households making 
        $55,000 or less annually. 
        The center also helps 
people learn budgeting skills, fix credit issues, 
become “banked,” and plan for their future.

Actual # Served in 2017-2018
• 3,600 household tax returns
• $5.1 million in refunds and credits
• $633,600 in tax preparation fees saved

       The College Access Network supports 9 college advisers
        in 12 schools in Eaton and Ingham counties. The 
        college advisers help students navigate and complete 
        FAFSA forms, college or apprenticeship applications, 
        find certification programs, make college visits, explore 
career paths, and create a culture of post-secondary education to assist with 
lifelong financial stability. 

Actual # Served in 2017-2018 school year
• 672 seniors
• 2,935 college applications submitted
• 5,035 one on one college advising meeting with seniors
• 98 college topic presentations
• 52 college visits (881 students)
• 1,147 FAFSAs completed (61.3% of seniors with college 
    advising support as of December of 2018. Overall 
    Ingham County FAFSA rate was 69.8% as of December 2018)

Strategy 1
People in crisis have access to 

essential needs. This 
includes short-term emergency 

shelter, food, clothing,
 personal items and medications, 

and emergency and primary 
medical help for chronic

 conditions.

Strategy 2
People transition out of crisis 

and become stable. This includes 
access to health/nutrition 
services, achieving and 

maintaining abstinence from 
alcohol and other drugs, 
receiving legal support or 

assistance to alleviate 
underlying causes of emergency 

needs, improving mental and 
emotional health and reducing 

the incidence of child abuse and 
neglect.

Health/Basic Needs

76,850
Actual Number of 

People Served

17,213 
Actual Number of 

People Served

94,063
Actual # Served 

(output)

92,788
Those Successful

(outcome) 

Internal Programs

Why do we do it?
For ALICE: 
Asset Limited, Income Constrained, Employed.

There is a growing percent of our tri-county 
residents who work hard to make a living 
but still struggle to afford basic household 
expenses. Due to low wages, reduced 
work hours, depleted savings and
increased cost of living, these neighbors 
struggle to live stable lives. Capital Area United 
Way serves these residents…the mother struggling to 
afford childcare so she can work, the senior citizen choosing 
between medication and food, the mechanic working two jobs 
without healthcare while raising a chronically-ill child. We CAN 
make a difference in their lives and we WILL improve their future 
through donations, volunteers and advocacy.

Meaningful community solutions require more than 
money, programs or policies. Real and lasting change 
is only possible when people from all walks of life are 
willing to roll up their sleeves and volunteer. Whether 
it’s at the United Way office or in community, there are 
many ways to get involved and volunteer and you can 
find those opportunities through our Volunteer Center.

Volunteers Registered: 1,748
Responses to Volunteer Opportunities: 1,028       
Volunteer Opportunities Listed: 76
Nonprofits Listed: 181


