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Message From the President and 
Board Chair
For over 100 years, Capital Area United Way has stood strong in our belief that a community can only 
succeed when every individual and family receives equitable access to critical resources to help them 
be successful.  And as for so many in our community, this year has also been transformational for the 
Capital Area United Way. As you read through our annual report, we hope that you see how you are 
part of the work we do – how we couldn’t do it without you. Your support makes it possible for us to do 
the work needed for our friends and neighbors to thrive. 
 
In March of 2020 we announced that we would begin working remotely for what we thought would 
only be a few weeks. Those few weeks turned into months and while this pandemic has impacted every 
single person and family, we have come to realize it has not impacted us all equally. Not only did 
COVID-19 devastate the lives and livelihoods of millions, it highlighted the inequities and injustices we 
work to address, reminding us that there is still so much work to do. Our beliefs have not wavered. We 
believe in the power of diverse and inclusive voices. Through it all, because of you, we continued 
serving. Our building may have closed, but our work did not stop. We continued answering the call of 
our community. We continued our work providing for the critical basic needs in a climate that has 
made it much more difficult to navigate. We partnered with other organizations to ensure food was on 
the table and lights were kept on. It’s what we did 100 years ago and what we will continue to do. It’s 
what we were built for.  
 
We are proud to stand alongside you to serve our community. We are proud to work with our 
incredible local Board of Directors and the amazing staff who continue to fight for the health, 
education and financial stability of everyone in our community. We look forward to better days ahead 
and to when we truly can all be united together once again. 
 
 
Teresa L. Kmetz                                                              Jerry Swartz 
President/CEO                                                               Chairperson, Board of Directors 

Teresa L. Kmetz

Jerry Swartz



Who is 
ALICE?

ALICE, an acronym for Asset Limited, Income Constrained, Employed, 
is a new way of defining and understanding the struggles of households 
that earn above the Federal Poverty Level, but not enough to afford a 
basic household budget. ALICE could be your child care worker, your 
parent on Social Security, the cashier at your supermarket, the gas 
attendant, the salesperson at your big box store, your waitress, a home 
health aide, or an office clerk. For far too many families, the cost of 
living outpaces what they earn. 
These households struggle to manage even their most basic needs - 
housing, food, transportation, and health care. When funds run short, 
cash-strapped households are forced to make impossible choices, such 
as deciding between quality child care or paying the rent, filling a 
prescription or fixing the car. These short-term decisions have long-term 
consequences not only for ALICE families, but for all of us. This year 
the pandemic brought to light and amplified the struggles that our 
ALICE population deal with every day.  

Source: 2019 ALICE Report



How We 
Help ALICE

Capital Area United Way’s board activated a COVID recovery 
fund in late March. To date, it has paid rent, mortgage, and 
utilities for 328 households impacted by COVID-19. The 
fund has also disbursed $100,000 in emergency grants to 8 
local nonprofits struggling to meet the increased demand 
for basic needs. The funds used for this assistance have 
come from people just like you.  
There is no vaccine for the economic and social fallout of 
COVID-19. That destruction will continue to grow for a vast 
number of our neighbors and friends who have now been 
permanently displaced from their livelihoods. They need 
your help. Capital Area United Way is using its expertise and 
large network of partners to invest resources where they 
will have the greatest benefit both today and in the future. 
You are a vital part of that response. To learn more about 
who the fund has assisted and how you can donate to help 
rebuild our community, please visit 
www.micauw.org/community-recovery-fund. 

https://www.micauw.org/community-recovery-fund


Success Stories

Ashlee's Story
Ashlee, who was trying to leave an abusive relationship, was a 
twenty year old mother of an almost two-year-old and was 
pregnant with her second child. Her own family was struggling 
with substance abuse and was not able to take her in or offer her 
much support. Her partner did not allow her to work, so she did 
not have access to money and did not know how she would be 
able to leave him and take care of her children. She knew she 
wanted to leave before the next baby arrived. After another 
argument that turned physical, Ashlee left home and reached out 
for help. Ashlee was connected to an emergency shelter for 
survivors of domestic violence and placed on our wait-list for 
housing for young parents experiencing homelessness. She was 
also connected with prenatal care and a pediatrician for her 
toddler along with assistance for food, child care and rent. Ashlee 
did find work at a local restaurant then COVID-19 hit; however, 
not having worked long enough she was ineligible to collect 
unemployment. She reconnected with community assistance 
programs and received help with the basic necessities for her 
family. Ashlee has since found full-time employment with Amazon 
and was able to take over her lease from the rental assistance 
program. Despite all barriers, Ashley is achieving her goals thanks 
to the support and services she received from United Way funded 
programs due to the generosity of United Way donors.

JJ's Story
JJ is a sweet and sensitive 17 year old boy who has struggled 
for years with anxiety and depression. His parents and 
younger sister were a loving haven to him, making him not 
want to venture far from them as the world had not been 
friendly to him. Because of his heightened sensory 
experience of the world, diminutive appearance, and 
exploration of non-binary gender identity, he was often the 
victim of disregard, at best, and bullying, at worst, at the 
schools that he attended. His experiences worsened when 
he entered high school, all of his energy went into just 
trying to keep his head down and get through the day. His 
grades continued to struggle, and he was at risk of 
dropping out totally. Through the help he received from a 
United Way funded program, JJ will be graduating high 
school early next year and wants to go to trade school. He 
reports that his anxiety is at a "3" and "what depression?" 
when asked pretty regularly to rate the symptoms that 
used to be at a "10" for his discomfort level. His parents 
confirm his improved effect and outlook, and that it has 
been lasting for months now. JJ's success story seems to 
have been built on his bravery to risk being vulnerable in 
developing a healthier relationship with himself and others, 
all thanks to the generosity of United Way donors and the 
help he received from United Way funded programs.



Special Events

Our annual Volunteer Recognition 
Celebration was done virtually. 
Volunteers were celebrated and 

recognized for their hard work in 
our community. The event was 
livestreamed on June 15, 2020. 

Click here to view the Event Video

The annual Women United Lighting 
the Path Luncheon was 

livestreamed on September 2, 2020. 
This year's event featured Teresa 

Robinson, the first female assistant 
fire chief for the city of Lansing. 

Click here to view the Event Video

https://fb.watch/36_z6IOy92/
https://youtu.be/pXzbfCrYK_o


Financials



Financials

 

For a complete financial summary, visit www.micauw.org/ethics-accountability 



 
2019-2020 Board of Directors

Whitney Anderson-Harrell 
MSU Federal Credit Union 
 
Rita Canady 
Retired 
 
Amy Castanon 
UAW Local 2256, Blue Cross Blue Shield Michigan 
 
John Roy Castillo 
Williamston Senior Center 
 
Erik Decker 
Greater Lansing Convention & Visitors Bureau 
 
Myron Freeman 
Freeman Consulting Group 
 
Randy Freeman 
GM/UAW Local 652 
 
Venceslaus Gore 

Michigan State University 
  
Paula Kaiser VanDam 
State of Michigan 
 
 
 

Chris Keck 
Plumbers/Pipefitters Local 333 
 
Marcus Kirkpatrick 
Delta Township 
 
L. Robert McConnell 
Immediate Past Chairman 
Retired 
 
 Dru Mitchell 
Clinton County Economic Alliance 
 
Mark Nixon 
Nixon Communications 
 
James Paul 
PNC Bank 
 
Susan Porrett 
Davenport University 
 
Marcos Purty 
Lansing Delta Township Assembly 
  
Bill Reed 
GM/UAW Local 602 
 
 

Matt Rush 
Hayes Green Beach Memorial Hospital 
 
 Alfonso Salais 
Lansing School District 
 
Mayor Andy Schor 
City of Lansing 
 
Jim Schumacher 
Auto-Owners Insurance 
 
Leah Ann Sherer 
Hude Legal Services, PLLC. 
 
Lucianna Solis 
Language Services and Diversity Consultant 
 
Teresa Szymanski 
Lansing School District 
 
Lisa Webb-Sharpe 
Lansing Community College 
 
Ashlee Willis 
Michigan Premier Events LLC

Lansing Mosiac LLC 

Board O�cers 
 Chair 

Scott Keith 
Lansing Entertainment Public Facilities Authority

Vice Chair 
Jerry Swartz 
Retired

Secretary 
Debra Bittner 
Clerical Technical Union of Michigan State University

Treasurer 
Ralph Sovran 
Retired



THANK YOU


