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Two local United Ways consolidate to create 
regional strategy for improving lives 

 

LANSING MI.  Two well-established United Ways in mid-Michigan are consolidating operations 
to improve the wellbeing of residents in the tri-county region.  

The boards of directors of Capital Area United Way (CAUW) and Eaton County United Way 
(ECUW) voted to merge March 21, 2017. The combined entity will use the existing name 
“Capital Area United Way” and will serve the entire geographic region of Eaton, Clinton and 
Ingham counties.  

“This is truly a day for celebration,” said Eaton County United Way (ECUW) Board Chair Jan Day. 
“Residents who need health and human services will be the ultimate winners of this 
consolidation. But the entire community will benefit from combining the expertise, resources 
and networks of these two, community-centered organizations.” 

CAUW Board Chair Dorothy E. Maxwell continued, “United Ways are focused on improving the 
lives of residents in the local community, and both our organizations felt we would be more 
effective in serving residents and donors with a regional approach.”  

United Ways generally promote the collaboration of local resources as a best practice in 
nonprofit effectiveness and this consolidation demonstrates a commitment to that philosophy.  

“We are thrilled to lead by example and look forward to developing comprehensive solutions to 
our community’s most pressing current issues,” stated CAUW President and CEO Teresa Kmetz. 
“As we continue to fight for the health, education and financial stability of every individual, we 
will be better equipped and more connected through this regional collaboration.” 
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Many sectors in the tri-county have demonstrated significant success with a coordinated, 
regional approach in recent years, including economic development, business, healthcare, arts 
and culture and even education.                        

Among other benefits to residents and the community, a combined CAUW will provide a single 
grant-making process for funding programs that demonstrate the ability to solve key, major 
community issues identified by United Way. Additionally, corporate and individual investors will 
have a single, streamlined fundraising organization, a robust Volunteer Center and more 
focused opportunities for engagement in the fight to improve lives. 

The new board of directors will include representatives from both organizations and will refine 
its strategic focus based on tri-county data, individual surveys and dozens of community 
conversations. Specific goals are expected to be announced in spring 2017 and will determine 
the focus of CAUW’s future initiatives and funding. 

The official mission of Capital Area United Way will remain the same: to unite people and 
resources to solve defined problems and improve the quality of life for individuals and families 
in our communities. 

History 

CAUW was founded in 1919 as the Community Welfare Fund by local business owners to create 
a single, annual fundraising campaign for charitable giving. Throughout almost 100 years of 
history, CAUW’s volunteer leaders expanded its purpose to identify and solve specific health 
and human service issues of the time through charitable gifts of time, talent, money and goods.  

ECUW was originally formed as a Community Chest in 1939 and adopted its current name in 
1997 after consolidating with other community chests from southern Eaton County, including 
Charlotte and Eaton Rapids.  
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